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Letter from Eric Payne, Chief of Police

| am excited to presentour 2 f A OS 5S LI NI YSyiQa { i NR2SYDUr Safetyslad Nighash 2 y I f
priority and with this document as our guideve will work together teensure all people feel safe and are safe in
this city.

Our nation is undergoingsignifican social awakening that demands both recognition and a commitment to
changeAs police departments addrefise call fortransformationalchangewe mustdo soin a way thaembraces
communityparticipation and fosters mutual understandingo Nolice depaninent ¢ no matter how weHequipped
or staffed¢ canmaintain safety unless it enjoys legitimacy, trust and public support.

This plan is the product of sedtvaluation, study, introspection and incremental change that has been in motion for
more than five years within our Police Department. It reflects not only the hard work of our Police personnel, but
that of several other @ departments and; most importantly¢ voices from our communitysrom this
collaborativeprocesswe identified threeprimarygoals safety, innovation and engagement.

Through thesestrategies and actionsve will be a more effective, inclusive and modgrolice departmentWe will
advance public safetyhile earning the trust and pride of those we serve and those who serve.

This is thdirst step, and much of the hard work lies ahe&dt with a planned approaghve can set a path for
continuous improvemenand shared accountabilityWe want to ensure our priorities are transpareotyr
Initiatives are actionable andur next steps are clearly defined.

Thank you tour dedicatedPolice personndbr their continued commitment to providing exemplary servicedor
community. Thank you toour community for your support of public safety. We look forward to workoggther to
accomplish the goals and objectivasour Strategic Plan.
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GRPD = Grand Rapids Police Department
COGR = City of Grand Rapids
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Stakeholders: Multilayered. Multifaceted. Diverse. Important




